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MEETING TITLE Saltford LGB Meeting 3 

DATE OF MEETING  6th February 2018 

MEMBERS PRESENT  Megan Jackson (Co Chair) Dawn Sage (Head Teacher) Matthew 
Cottrell, Ian Freemantle, Kathryn Hamlen, Richard May, Liz Spincer, 
Sian Tucker, Ben Whittle 
Lucy Bees (Clerk) 

MEMBERS NOT PRESENT Richard Rowland, Jen Evans, Dan Carter, Paul Nicholson 

DATE OF NEXT MEETING  19th March 2018 

 
EXECUTIVE SUMMARY; 
 

 Dr Matthew Cottrell briefed the Board on the new Section 8 Ofsted Inspection 

 A discussion was held around a small change to the Admissions Policy 

 Resources and Curriculum working parties provided an update and feedback 

 A Governor Day was arranged with the AGC at St John’s Primary School in Keysnsham 
 

  Action 

1.  Welcome and Apologies - Quorum   

 The meeting was opened by IF with reflection of the value 
‘Respect’ 
Apologies from RR, JE, DC & PN as noted above 

 

2.  Governance Issues   
- Declaration of Business/Personal Interest 
- Governor visits to school since last meeting 
- Governor training 
- Skills audit  

 

 2.1 No declarations made 
2.2 IF has attended to teach a KS1 Re Lesson. ST will attend 

7/2/18 for a Link Governors Meeting 
2.3 Good attendance on the Human Flourishing course 

provided by WMAT, the course was very well received.    
IF & DS will attend ‘SEND Ofsted Readiness’ on 1/3/18 and 
all Governors encouraged by DS to attend ‘Governance, 
how to improve your school’ on 22/2/18.                    
Overall the board were pleased with the amount of 
training that is being provided by WMAT. 

2.4 Check with SH re skills audit – who has completed and 
create a record with all training information. 
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3  Minutes of previous meeting and Matters Arising  

 
 

The previous minutes were agreed as an accurate and true 
record, although it was noted that there should be no initials 
quoted along with challenges made by the Governors. It was 
felt that this may discourage people from speaking up and 
was agreed by SH at a previous meeting.  
 

 

4  Chair of Governors verbal report 
- Safe Guarding and BANES Audit 
- Ofsted Inspection 
- Governor Website 
- Working Party Objectives for agreement 

 

 
 

4.1  
MJ confirmed that she has checked the SSR as per MAT 
guidelines, it is now almost fully populated so no problem 
with that. It will be checked twice yearly from now on. 
Is the NI number that has been requested from us required by 
DBS? 
DS confirmed that this is the case. 
No significant safeguarding matters to report. MJ checked 
BANES audit, DS will submit. It will be filed under Curriculum 
on GVO to action at the next WP meeting. 
Get dates and records from SH re training that has been 
completed, in particular safe guarding – RM and ES completed 
as employees? Create doc with all training, interests, skills 
audit etc. One place needed to record all info. 
Check when WMAT & School policies were last read and 
recorded. It was agreed by all that we need one place to go to 
read all policies that are required, Governors can do this in 
their own time as and when required and sign to say they 
have done so at the next scheduled AGC meeting. 
4.2 
Covered below by MC in his briefing. 
4.3 
MJ requested for all that haven’t to provide their personal 
bio’s ASAP - these will be uploaded asap after half term along 
with photo headshots. Thanks to those that have done so 
already. 
Work through Website Compliance spread sheet from WMAT 
to ensure the Governors section is completed and accurate. 
Request any missing info from SH 
4.4 
Thanks to BW and KH for their work to date  
Curriculum WP objectives to be agreed in next meeting on 
6/2/18 
DS asked MJ to give a brief overview of the Parent Forum 
which was held on the evening of 5/2/18. MJ confirmed a 
good number in attendance, some good feedback which will 
be shared once agreed and DS has made comments on behalf 
of the school. Will be shared via newsletter and website. 
 

 
 
 
 
 
 
 
 
 
 
LB 
 
 
 
LB 
 
 
 
 
 
 
 
ALL 
 
 
 
LB/DS 
 
LB 
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5  Ofsted Briefing from Dr Matthew Cottrell   

 
 

MC was invited to give an overview on the new 1 day section 
8 inspections and the outcomes that can be expected. 
A section 8 visit will be triggered by a/a number of key lines of 
enquiry. Whilst visiting, the inspector will also look at any 
areas for improvement raised during the last section 5 
inspection. 
As the grading cannot be changed after a section 8 inspection, 
the idea is for Ofsted to visit a ‘Good’ school and find a ‘Good’ 
school. They will inspect with you which will help to see how 
effective your self-evaluation is. 
It was confirmed by MC that there are 4 possible outcomes of 
a section 8 visit; 

1- Remains good school, letter issued to parents 
confirming this – fall back into 3 year cycle – 3 years 
later, another section 8 visit 

2- Maybe not remain strong – letter still a good school, 
this is what needs to improve, falls into a diff 
inspection schedule 12-24 months, full sec 5 

3- Something special – would be outstanding if sec 5, 
letter issued to say good school, areas for 
improvement but 12-24 months, full sec 5 for possible 
upgrade 

4- Significant safeguarding or management issues, could 
convert from a section 8 to a section 5 visit for 2nd day 

MC talked about how the ‘Outstanding’ judgement is 
currently being reviewed with the possibility of it being 
removed.   
Coaching/Support was offered by MC as DS feels that an 
inspection is imminent. He can provide this support by way of 
a mock inspection, or a Q&A with all involved. This suggestion 
was well received by all. DS to arrange. 
A question was raised about who would be asked to attend in 
the event of an inspection. MC confirmed that any or every 
Governor can be invited – whoever can get there within the 
timeframe. The Chair and Head Teacher can decide who is 
present for feedback.  
MC and/or AA to attend on visit days to support if required. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
DS 

6  Head teacher verbal Report including KPIs and pupil targets   

 
 

Admissions  
One small change to policy, after taking strong advice from 
the LA the school has removed the phrase ‘children who live 
outside 1.5 mile radius for whom there will be a sibling in 
attendance’  
This advice was based on the fact that too many local children 
within the LA are not getting places based on siblings getting 
places who now live out of the area. DS agrees with this 
reasoning. 
1 email query from parent - DS confirmed the above and that 
the school has now been brought in line with other schools 
within the MAT and referred them back to LA with further 
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queries. 
It was noted that whilst it is still possible, it is now not 
guaranteed that siblings will automatically receive a place if 
they live outside of the 1.5 mile radius. 
No change in role numbers, just a slight tweak in the policy for 
Governors to be aware of. 
Have you caught up the numbers from the top end? 
DS confirms yes, that year previously had 50 but are now at 56 
KPI’s 
A question was raised about the H&S issue that had been 
reported whereby a member of staff had slipped. DS clarified 
the circumstances, and that the member of staff was fully 
aware of why it happened and would not make the same 
mistake again. No further action required by DS.  
What was the thing that they slipped on? 
There were a few wet leaves there, it is to be expected at this 
time of year but the Caretaker has been asked to check and 
clear. 
What will stop another teacher doing it tomorrow? 
Lesson learned from colleague who was very uncomfortable 
after, also staff have been asked to be more aware of H&S 
policies and adhere at all times. 
It was noted that the number of children using the breakfast 
and after school facilities is very high. DS confirms that this is a 
reflection of the number of working parents. A slight concern 
about the long day that this means for the children was raised 
but DS confirmed that the children very much enjoy these 
sessions, they do a number of lovely activities and it is very 
well structured. We are lucky to be able to offer such fantastic 
provisions. 

7  Curriculum Working Party feedback including baseline data  

 KH provides an overview and gives thanks for the on-going 
hard work. Particularly Sam Honeybell (SH) with the EYFS 
work. EYFS acted as the main focus of the discussion. 
MJ provided an overview of the EYFS data and current 
position.  
DS talks about ‘Bold beginnings’ – a report from outstanding 
schools which recommends a more formal approach in 
Reception like Y1. It suggests that the children should be 
taught in more formal way to focus more on the core areas. 
It is agreed that perhaps the children are not ready at this age, 
that it would be too much too soon and that EYFS is play 
based for a reason. 
SH attended BANES briefing where they confirmed ‘you are 
fine as you are, don’t worry’ 
No changes to be made imminently. 
DS informs the board that Pearson will be attending on the 
next inset day to provide training to support reading and that 
Sarah Savage will host a Maths evening for parents. Staff to 
attend and roll out annually after that. 
It was noted that an SRE policy is more tricky being church 
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school. DS to adopt CofE MAT SRE policy with a ‘Saltford’ 
appendix at the back. 
IF raised a question about the numbers not adding up to 100 – 
DS to correct. 
Next meeting date 6 March 18 

 
 
 
DS 
 

8  Resources Working Party feedback   

 BH confirms that objectives have been finalised and published 
on the GVO. 
It is announced that ES, TN & JG have all successfully applied 
for ‘Lead Teacher’ roles within the WMAT. They may be called 
on by others school within the Trust to share best practice and 
offer support. Any time away will be recompensed by the 
requesting school. 
Results of pulse Questionnaire   
Positive picture in most areas, in particular 100% when asked 
if the school is a good place to work. Highlighted as no other 
schools achieved this figure.  
On comparison of results, staff satisfaction is higher than any 
of the other school within the WMAT. 
Only real main concern which was clear was work/life balance. 
It was noted though that this is feedback with regard to 
Teaching as a profession, not as a reflection of teaching at this 
school 
Would you say that generally because lots of people work 
hard here, people feel that they have to go above and 
beyond? 
Possibly, DS confirms that a working party will be set up, SH to 
lead discussions. It is something that needs unpicking to see 
how teachers can be supported to spend more time actually 
teaching.  
Is there an expectation on the number of hours people have 
to work per day? 
Not from the school, the Union state average working hours 
but feedback from staff is that they wouldn’t be able to do the 
work for their class, let alone anything extra if they just did 
these hours. An estimation was that the staff at the school are 
working 60+ hours per week. 
A low score when asked about visibility of the WMAT and 
what benefits membership has for school suggests that the 
influence as felt by staff is pretty transparent. DS to talk more 
openly about this with all staff and ensure that the advantages 
are made clear. 
RM reiterated a comment that AA had made previously about 
schools not being part of the trust, but that they are the trust 
was received well by the board, they felt that this was a good 
was to look at it. DS to publish partnerships whenever 
possible in the newsletter and in the press. 
Link Governor Assignment 
No objections with what has been suggested 
Next steps – governors to have conversations with curriculum 
leads to report back at AGC meetings 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
DS 
 
 
 
 
 
DS 
 
 
 
ALL 
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Next meeting volunteers – RM and ST  
After conversation with curriculum leads, Governors will send 
minutes to LB to upload to ‘Link Governors’ folder on the 
GVO. 
It was requested that all documents that are uploaded to the 
GVO are done so as a pdf to allow better viewing on tablets 
LB to arrange with IT 
 
IF left the meeting at 7.40pm 
 
Next meeting date 13 March 18 
DS welcomed and encouraged Governors to attend WP 
meetings. 

RM/ST 
 
ALL/LB 
 
 
 
LB 

9  Finance and Risk register  

 Correcting TA budget record in accounts 
Accounts stored under Resources on GVO for all to view 
Risk register 
RR to overhaul to ensure differentiation between actual risk 
v’s challenges 
DS provided overview highlighting the Swimming pool as a 
significant risk – parental donations will be needed to open it 
after Easter. 
It was noted that the number of actual risks was very small. 
RR to complete overhaul at the next Resources WP meeting 

 
 
 
 
 
 
 
 
 
RR 
 

10  SCA (School Condition Allocation) Survey results  

 DS needs clarification from WMAT before being able to 
present to the LGB. 
DS has made a number of additional bids, most of which 
appear to be viewed favourably by the WMAT.  
DS expressed disappointment re one bid that wasn’t accepted 
by the Trust – the removal of the mustard panels at the front 
of the school was not seen as a priority. It will need prioritising 
in the next academic year. 

DS 

11  Any Other Business 
- Governor Day planning including self-evaluation 

exercise 

 

 DS confirmed that she has been approached by the LGB at St 
Johns school in Keynsham to visit Saltford on Weds 7th March. 
This request has been agreed, DS to provide Governors with 
further information. 
 
Plea for Foundation Governors to attend a meeting on Weds 
21st Feb – response needed from PN, IF and DC (cc Neil baker) 
 
The Board offered their congratulations to DS on her recent 
Marriage and presented her with a gift which was gratefully 
received. 
 
DS thanks all Governors for their continued hard work and 
support. 

 
 
DS 
 
 
 
LB 
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12  Date of next meeting – 19th March 2018   

 Re scheduled from 20th March as Dance Umbrella is on the 
same date and DS would like to be there to support the 
children – no objections so new date of 19/3/18 confirmed. 

 

 
Action Record – Exclusions Basis  
 

Action By Whom Meeting 
Date  

Due Date 

Check with SH re skills audit – who has completed?  Clerk Update at 
next AGC 

19 March 

Get dates and records from SH re training that has 
been completed, in particular Safe Guarding – RM 
and ES completed as employees?  
Create doc with all training, interests, skills audit 
etc. One place needed to record all info. 

Clerk Update at 
next AGC 

19 March 

Check when WMAT & School policies were last 
read and recorded 

Clerk Update at 
next AGC 

19 March 

Provide personal bio’s as requested by MJ  All  ASAP 

Work through Website Compliance spread sheet 
from WMAT to ensure the Governors section is 
completed and accurate. Request any missing info 
from SH 

Clerk / DS  5 March 

Arrange Ofsted Coaching/Support with MC DS Update at 
next AGC 

19 March 

Correct numbers in report – point raised by IF, 
numbers not adding up to 100 

DS Update at 
next AGC 

19 March 

Talk more openly about WMAT membership 
benefits to ensure that the advantages are made 
clear to staff 

DS  Ongoing 

Promote WMAT partnerships wherever possible in 
school newsletter and local press (new 
whiteboards used as an example) 

DS  Ongoing 

Link Gov assignment - Governors to have 
conversations with curriculum leads and report 
back at AGC meetings 
Next meeting volunteers – RM and ST  

ALL 
 
 
RM / ST 

 ASAP 
 
 
19 March 

After conversation with curriculum leads, 
Governors to send minutes to LB to upload to ‘Link 
Governors’ folder on the GVO 

ALL / Clerk Update at 
next AGC 

Ongoing 

It was requested that all documents that are 
uploaded to the GVO are done so as a pdf to allow 
better viewing on tablets 

Clerk Update at 
next AGC 

19 March 

Complete Risk Register overhaul at the next 
Resources WP meeting 

RR Update at 
next AGC 

8 March 

SCA (School Condition Allocation) Survey results – 
clarify with WMAT to discuss at next meeting  

DS Update at 
next AGC 

19 March 

Arrange Governor day with St John’s DS 7 March  

Plea for Foundation Governors to attend a meeting 
on Weds 21st Feb – response needed from PN, IF 
and DC (cc Neil baker) 

Clerk 21 Feb ASAP 
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Signed  : 

Date  : 

Co-Chair 

 

Signed  : 

Date  : 

Co-Chair 

 
 
 

 


